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ILS 566

Final Exam

A.  Code of Conduct

1.  Code of Conduct used:  

http://www.bethellibrary.org/admin/pol_behav.htm
http://www.enfield-ct.gov/content/91/109/5405.aspx

Webjunction has a few Code of Conduct examples to choose from.  I wanted to choose a Code that specifically included children.  Both Bethel Public Library and Enfield Public Library do a good job of doing that.  They both also specifically address skateboarding/in-line skating.  I chose to adopt Bethel’s Code for my library because they have a specific section dealing with the behavior of children in the library.  I would include a part of Enfield’s Code that more specifically defines “unacceptable behavior (Sec. 7).”
2.  Rationale to Board:

As all of you are aware, there have been noise and other behavior issues with the middle school children who hang out at the library after school.  There have been complaints from other patrons who have been disturbed.  We need to adopt a Code of Conduct so that all library patrons can enjoy the library.  I have chosen this code of conduct because it specifically addresses the concerns of patrons and staff including:
· Skateboarding in the parking lot.  The Code forbids it (Sec. A Part 5).
· “Kids of all ages stage a virtual invasion of the library.” Children under 12 should be accompanied by a responsible adult (Sec. B Part 1).  Ensuring that younger children are accompanied by an adult will solve part of this issue.  The code also states that “Children are expected to adhere to the same standards of conduct as are adults (Sec B Part 6).”  That takes care of the rest of the issues, since Sec A Part 7 forbids “engaging in other behavior that interferes with the proper and established functioning of a public library, that threatens the safety and/or welfare of individuals, or that interferes with the quiet enjoyment of the library and library grounds by other individuals.” 
· Examples of what constitutes “unacceptable behavior.”

3.  Outline steps to make patrons aware of the Code
· Post Code in key areas of the library

· Post Code on library website
· Announce in library newsletter
· If the library uses Facebook or Twitter, post a link to the code there
· Leave copies at reference and circulation desks 
4.  Explain what training you will institute for staff so that they can feel confident and comfortable in enforcing the Code
· Hold a staff meeting shortly before the code is due to go into effect to explain the new code.  During the staff meeting I will cover the following:
A.  Briefly, as I’m sure most staff knows already, I will explain why the library needs a code.  I will explain that the code is meant to give them the authority to deal with problematic behaviors.
B.  Explain specifically what staff should do if they see someone breaking one of     the rules.  The Code gives the staff the authority to remove individuals from the library if necessary.  I would advocate a “three strikes” approach:  

1st offense:  The individual is told that the offending behavior needs to stop.
2nd offense:  The individual is warned that if his/her behavior continues, he or she will have to leave.

3rd offense:  The individual is asked to leave the building.  
Individuals who persistently break the rules may have to be suspended from the library for a period of time (i.e. 30 days).

Of course, if the individual is engaging in dangerous behavior, the staff can forgo the “three strikes” approach and immediately tell the person to leave, and they may call the police if necessary.
C.   Make sure staff understand that we want to the library to remain a welcoming place for children of all ages.  Don’t look for reasons to use the code.  Don’t      become “Code police.”

5.  Identify my role in upholding the code.


As director, it is my job to help my staff enforce the code.  Staff should feel free to refer patrons who have questions about the code, as well as patrons who consistently insist on not abiding by the code.   Also, I will consult with my children’s or teen librarian.  Perhaps we can add some more programming for the middle school age group to keep them coming to the library and busy when they are there.  
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B.  Budget Plan of Action

1. First, I need to develop a strategic action plan with goals to justify all my budget decision.  I will stress how important the library is to the community, and then make the connection that we must pay the library employees fairly since the library plays such an important role.  There is a good example of how to present this on Webjunction:  http://ct.webjunction.org/budgetfinance/articles/content/3768278?_OCLC_A%20%20%20%20RTICLES_getContentFromWJ=true
2. Prepare a Powerpoint presentation similar to the example above.  Show proof that the library clerks are performing similar tasks to the tax and assessor’s assistants.

3. I will have a phased-in plan to get those increases for my staff; I understand it is a lot of money to think about.  I will work hard to shave off waste in other areas.  I will look closely at other areas of the budget to see if anything can be trimmed in order to make it easier to get those clerks and assistants salary increases.  I certainly don’t want to compromise the new materials budget or programming.  But maybe working with other vendors will save the library money.  There is always a way to save money.  I will avoid accusing other town departments of wasting money.  I don’t want to cause animosity between the library and other town departments.  I could also forego my own salary increase.  
4. At the budget hearings, I will appeal to the Board’s and the public’s better nature.  I will summarize my proof that the library clerks are underpaid.  I will also point out that while the clerks we have are very dedicated, they will not be around forever.  If we want to attract good employees in the future, we will have to offer attractive salaries.  I will make sure everyone knows that I am dedicated to not wasting money and have made cuts elsewhere.  

5. Politics will play a huge role.  Managers of other town departments will, of course want to make sure there is enough money for their budget.  They may accuse me of taking more than my fair share for salary increases.  I will point out that obviously someone recognized the efforts of the dedicated tax assessor clerks, and I am simply asking for the same for my dedicated employees.  
6. For those who openly oppose the raises, I will repeat my proof showing they do comparable work as the tax assistants.  I will ask them how this can be fair.  For those who say there is no money, I will respond there is money somewhere.  Dr. Kusack states in his budget lecture (Spring, 2011) that “When you are told ‘there is no money’ very often you are really being told there is no money for you (and) we don't value your goals or your priorities.”  I will continually express how much the library means to the community, and paying our staff members at a significantly lower rate than other town workers is a way of saying that the library is not as important.  

C.  Sicko
I agree with my staff; if you are ill, you should stay home to prevent the spread of germs.  The question is, as Macguire says, can we send an employee home if he or she says they are well enough to stay?  Eisner (2008) discusses this same case study.  He states that due to the legal ramifications of forcing an employee to use sick time, it may be better for the library to offer generous sick leave benefits and provide hand sanitizers.
Strouder-McAlpin (2008), who also discusses this case, points out that Cooper may feel embarrassed after 17 years of perfect attendance to call out sick.  Alternatively, she may feel as though she will let other employees down if she calls out sick, or afraid she will fall behind in her work.  

If a policy exists that forbids employees to come to work if they have certain symptoms, I would privately speak to Cooper, remind her of the policy and send her home.  I would also review the policy with staff at the next staff meeting.  If no such policy exists, I would not feel comfortable making Cooper leave.  I would write such a policy for future use.  Once it is written, approved and part of the employee manual, I would inform staff about the policy at our next meeting.  Of course I will also provide hand sanitizers and wipes for computer keyboards and phones.  
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