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     For this assignment, I interviewed Mark Hasskarl, director of the Danbury Public Library in Danbury, CT.  He has been the library director for 8 years.  He was previously the director of another public library in Westchester County.  The Danbury Public Library serves a diverse population of about 80,000.  
     The library opens at 10am.  Mr. Hasskarl typically starts his day at 8:30am by doing a walk-around of the building, inside and out.  These days, he makes sure the sidewalks and parking lots are sufficiently shoveled and de-iced.  Also, he checks to make sure the grounds are free of litter.  He inspects the inside of the building to make sure all the chairs are in place and the library is clean.  
     Library managers seem to spend an inordinate amount of time in meetings.  Mr. Hasskarl gave me a long list of meeting he is required to attend on a weekly or monthly basis.  He also has a weekly shift at the reference desk.

     Mr. Hasskarl mentioned a few difficulties he regularly faces as director of the Danbury Public Library.  First of all, there are several openings at the library, including director of Junior Services.   Unfortunately, the city of Danbury has issued a hiring freeze, which has been in effect since 2008.  It has been a challenge to cover all the vacancies with existing staff.  Programming and other areas have had to suffer. 

      Another challenge Mr. Hasskarl faces personnel issues.  Of course there are disciplinary and other issues with his own employees.  Also, he must deal with other city agencies such as the Board of Finance, the Highway Department, and of course the Mayor’s office.  It is a very political job.  
     Mr. Hasskarl states another big challenge he faces is the enforcement of library policy.  For example, the policy states that in order to use the library services, you must have your library card.  There are times when this becomes difficult to enforce, however.  A patron states he really needs to use the computer for five minutes to check his email regarding a potential job.  It is not easy to say no to such a request.  While he doesn’t believe the rules are “iron-clad,” there also needs to be a consistent enforcement of library policies.  
     Mr. Hasskarl stated that he uses feedback from the public, employees, other city managers and the Mayor to determine if he is doing a good job running the library.  
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