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ILS 561

Final Exam

1.  Abington Library

     I agree with Beth.  She should not have to act as the “movie police.”  The ratings provided by the MPAA are not enforceable by law.  The Board adopted the ALA’s policies on intellectual freedom, etc.  The ALA states that librarians do not act “in loco parentis.”  Therefore, it is the parent’s job to ensure his or her child does not see Little Miss Sunshine if he or she believes it is inappropriate, not the library’s.  My next action is based on the following quote from the ALA (2004):
     “Recognizing that librarians cannot act in loco parentis, ALA acknowledges and supports the exercise by parents of their responsibility to guide their own children's reading and viewing. Libraries should provide published reviews and/or reference works that contain information about the content, subject matter, and recommended audiences for nonprint materials. These resources will assist parents in guiding their children without implicating the library in censorship.” 
     First, I will have Beth write up a simple, one page handout containing a short description of all the movies in the series with a brief plot summary, the rating of the movie and why it received that rating.  Also, the handout should make it clear that the program is open to all members of the public.  Copy the handouts, and make them available at the circulation desk, info desk, bulletin board, etc.  Having a handout describing the plot, with the ratings gives patrons some basic information they can use to decide if they want their child to attend.  There may very well already be a handout describing the film series, but I want to make sure patrons are given information on the ratings.
     In anticipation of reporters possibly coming to the library to speak with staff, I will inform all staff by email to give them the handout about the film series, but to refer further inquiries to me. According to the ALA (2011), the library should have only one spokesperson for the media.  
          Next, I would call George Foster (Chairman) and inform him that I believe that checking the age of movie viewers is not the responsibility of the library, and against the ALA policies the Board has adopted.  I will have the relevant policies ready to show him if necessary.  Hopefully, I can get him back on my side so we can show a united front to the media.  
     Then, I would invite the two protesters to speak with me if they desire to discuss the library policy regarding access to materials.  Sometimes, people just want someone “in charge” to listen to their concerns, and will be satisfied once they are able to air their views and believe they have been heard respectfully.  
     If possible, I will get the board on my side before any statements or interviews.  My library may have a policy written policy on how to discuss controversial issues with the media.  If so, I will follow the policy.  The ALA (n.d.) also has suggestions on dealing with the media

    My statement to the media would say something to the effect of:  
“This film series, a collaboration between the Abington Public Library and film experts from ABC and XYZ Colleges, has been a popular, successful program for the past 5 years.  We are proud of our programs, and have always opened them to every member of the community.  There are flyers with descriptions of all the films in the series available at the library.  I invite everyone to come in and pick one up.  Our staff will be happy to answer any questions.  Thank you for your continued support of the Abington Public Library.” 
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2.  a.  I “applied” for a Youth Services Librarian position at Villa Park Public Library, Villa Park, IL.  http://www.lisjobs.com/jobseekers/details.asp?ID=44383
Job description: The responsibilities of the Youth Services Librarian are many and varied, and include answering reference and readers advisory requests made by patrons in Youth Services; collection development; developing and leading children's programming, including preschool story times, programs for school-age children, and craft programs; as well as other outreach efforts.  This position includes some evening and rotating weekend hours.

Requirements: MLS/MALS from an ALA-accredited library school is required. 

The best candidates will demonstrate these essential skills and qualities:

· Experience using a wide variety of print and electronic information services and the Internet. 

· Computer aptitude and experience using MS Office software.  

· Knowledge of children's literature, audiovisual materials, and electronic resources.  

· Reliability, a sense of humor, ability to work effectively in a team environment, and an enthusiasm for serving children and adults in a public service capacity.   

b. I have attached my cover letter and resume.
c. No application

d. i.  To prepare for the interview, I would first look at the Villa Park Public Library’s website.  I would pay special attention to the Youth Services page.  I would look at how many and what types of programs they offer.  Also, I would find out what on-line resources they offer, and make sure I am familiar with them.  I can also look at other information on their website such as library policies and for news articles about the library.  Finally, I would arrive well before the interview so I can take the time to look around the library, especially the children’s area.  
ii. Three questions I anticipate they will ask:
· Why do you want to work here?  To answer this question, I would say that I love children and children’s literature.  I would also point out positive aspects of the library I learned about while doing my research.  I may mention that I have a sense of humor since it was specifically mentioned in the job description.  
· Describe a problem situation and how I would solve it.  I would probably briefly describe a situation with an irate patron and how I calmed the situation down.  I am willing to be flexible and apply common sense to problems.  That would show that I can value good customer service.  Alternatively, I could describe how I dealt with a situation at the library where two people called out sick, and I ran the circ desk with 2 clerks who had been hired less than a week ago on a very busy Saturday.  That would show that I can step up to the plate and be a leader.  
· Tell me about yourself.  Briefly summarize my experience in youth services, and what I enjoy about it.  
iii. Questions I will ask:

· What are your goals for youth services in the next five years?  This will give me an opportunity to show enthusiasm for new programs, etc.  
· What are the immediate concerns you would want me to address?  This will show my desire to improve the youth services department.
· What is the next step in the hiring process?  This will show my continued interest in the position as well as give me an idea of the timeframe to expect for their response.  

iv. I would follow up by writing a thank you letter either the same day or the very next day.  I attached a thank you letter that reflects what transpired in an imaginary interview.  I would send the letter to everyone who attended the interview.  In the letter, I would express that I enjoyed speaking with them about the Youth Service position, and thank them for considering me.  If I felt it necessary, I would clarify a point I made in the interview, or simply restate my interest in the position and expectation that I would hear from them soon.  I would follow up in about a week (depending on how long she said she was going to need to decide) with a phone call to ask where they are in the decision process.  
3. Should library security guards carry guns?
     I would suggest that my supervisor consult with a security expert.  Possibly the city police department could help with her decision.   US Security Care (n.d.) suggests doing a “threat assessment” before deciding whether or not to arm your security guards.  I would also look up local crime statistics, which may show that violent crime, especially crime involving guns, is far less than many people believe.  
     I suggest further research because the issue of guns is a very emotional one.  Almost no one is neutral; just about everyone has an opinion of guns, and can find research to support their beliefs.  Security professionals and police officers express various opinions as well (Security Solutions, n.d.).  Patrons will feel safer with security present, but armed guards may actually make them more fearful because they believe the library must be an exceptionally dangerous place if the security guards need guns.  But, security guards could become targets for criminals (Library Journal, 1983), so they must be able to defend themselves and save others if necessary.  Then again, a gun’s presence could itself escalate the situation.  One could go around in circles forever.  

     I would also suggest that my supervisor could look into addition ways to prevent problem behavior such as the possibility of offering more programs for teens.  According to Tramkin (2008), kids are much less likely to be disruptive if the library they know the library staff through a program such as gaming or a book club.  I assume that holds true for other populations as well.  McMullen and Kane (2008) also propose measures such as installing panic buttons, additional cameras, and safety training.  
     Of course, money is also an issue.  It would cost more money to hire armed guards because they need more training, and have a higher liability issue for the library.  
     While there are some pros to using armed guards, security guard services generally advise against using armed guards in public areas unless they are protecting money or other valuables (Security Guard Services Guide, n.d.) 

     One university library decided to use tasers (Napolitano, 2002).  That is another option I could suggest to my supervisor.  

     If my supervisor wants my gut feeling as well, I say no guns.  While I welcome security guards, I do not feel that using armed guards would make the library safer.  While the gang activity is troublesome, there has not been an incident for over a year.  It does not mention that guns were involved in the previous incident, and either way, police would be called if there was a gang related incident in the future.  
References:

     Armed guards for Memphis branches. (1983). Library Journal, 108(16), 1750. Retrieved from EBSCOhost.

     McMullen, K. D., & Kane, L. (2008). Better Safe Than Sorry: Panic Buttons as a Security Measure in an Academic Medical Library. Public Services Quarterly, 4(4), 391-396. doi:10.1080/15228950802467514

     Security Guard Services Guide. (n.d.). Armed or unarmed guards. Retrieved from http://www.securityguardservicesguide.com/armedunarmed.php
     Security Solutions. (n.d.). We asked, you answered: are armed guards more effective. Retrieved from http://securitysolutions.com/mag/security_job_3/
     Tasers:  Jo Napolitano, (2002, April 23). National Briefing | Midwest: Iowa: Tasers For University Security Guards. New York Times. p. 19. Retrieved from EBSCOhost.

     Trapskin, B. (2008). A Changing of the Guard: Emerging Trends in Public Library Security. Library & Archival Security, 21(2), 69-76. doi:10.1080/01960070802201359

     US Security Care. (n.d.). When should a company use unarmed versus armed agents. Retrieved from http://www.usscinc.com/topnews/news.php?id=43#article3
4.  I would say something to the manager because she is making patrons uncomfortable.  Our first concern is our patrons.  Not only that, she is not providing excellent customer service because she is not willing to do anything “extra” by making recommendations or initiating inter-library loans.  As the “second in command,” I would feel obligated to say something to the director.  She is obviously competent and intelligent, but perhaps just not a “people person.” Often, a patron’s first and perhaps only contact with library staff is the circulation clerk (Zabet, 2009).  An unfriendly presence there is highly undesirable.  Of course, the director will decide how to handle the situations, but perhaps she can be transferred to another area where she can use her high efficiency skills to benefit the library with less exposure to public contact.  The change might even relieve her of the possible stress of working with patrons.
     Pellack, L.J. (2009). First impressions and rethinking restroom questions. RUSQ http://www.rusq.org/2009/11/28/first-impressions-and-rethinking-restroom-questions/

